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How To Spend Less Time and Less Money On Managing Your Employees



Our Watertight We work with clients across a variety of industry sectors and we know how painful
it can be when things go wrong. The right early advice will help to prevent disputes
HR & Legal cover arising in the first place, and if they do crop up, our legal team is always, in your corner.

fOI’ smaII and These case studies demonstrate the sorts of issues most businesses face.
medium businesses

offers bespoke advice
on a fixed fee retainer. 'I Mental Health

When you are running a Engineering business with 115 employees

business you need qUICk, Jim, a deputy manager, submits a sick note for T month which

robust and practical advice to states work related stress. This was unexpected and you now
: : : have to find immediate cover. You are concerned that he may

manage the ISSUGIS which arise, accuse you of disability discrimination or bring a personal

to protect the business and get injury claim.

the best out of your employees. . . .
Jim 1s off sick for 3 months

We use all of our experience and
expertise to guide you safely through d ue 1o SUGSS: on WCU H Day
the employment law maze to deliver Mental health and stress related absence is not only
the results you want. costly but hard to remedy once the problem takes
root. Stress can be hard to spot and each individual is
To make thinas even simpler we have different. A Stress Policy, risk assessments, appraisals

| 9 ok P | and return to work interviews can help detect a problem
developed Watertight HR & Legal, a before it arises and avoid a costly stress at work claim.

straightforward, great value plan If it is necessary to dismiss an employee on sick leave,
designed to make relations with your we will show you how to do this and minimise the risk

employees as stress free as possible. to the business.



2 Performance Management

Tool manufacturer employing 82 people

Rita, finance administrator, has been incorrectly posting receipts
against the wrong invoices, upsetting customers by chasing them
for payment wrongly, and not chasing those that have not paid.

Rita's performance has been poor but she has 16 years' service
and the MD is worried that she will take him to the cleaners if she
is challenged.

Performance should be
managed to identify the cause
and only by having robust
procedures In place can this
be done effectively.

We can advise on systems for monitoring and recording
employee performance and if necessary disciplining
and dismissing employees for poor performance.

3 Pregnancy and Maternity

Accountancy Firm employing 36 people

The business has a “rising star”, Heather, who was working
towards promotion to Director level. She falls pregnant
unexpectedly and the Managing Director decides that the timing
is not right to make her a Director due to the likely disruption of
maternity leave. She resigns and brings a claim for pregnancy
related discrimination.

The Employment Tribunal
awards her £66,000.

Employees who are pregnant or on maternity leave have special
rights and it is essential for the Directors and managers to know
what these are.

Proper guidance on managing this, options open to the company
and negotiating a position with the employee would have
prevented this claim.



4 Sexual Harassment

Restaurant and bar employing 23 people

Bert, the head chef is accused of touching a waitress in a sexual
way which scared and upset her. A grievance from 3 female staff
was put in against Bert. The owner feared it would be hard to get
a replacement chef and gave him a telling off and thought

it would all go away.

The waltress claimed Constructive
Dismissal and Sexual Harassment

and was awarded £16,600. Legal costs
amounted to £9,000. This resulted In
an immediate downturn In trade after
adverse Facebook comments.

All staff should undergo our bespoke Equality and Diversity
training to prevent this type of claim. Training acts as

a defence to a discrimination claim as it evidences the
company's steps to take preventative action. Our insured
Plan fortunately covered the costs of defending the claim
and picked up the compensation award.

5 Restrictive Covenants

Technology company employing 15 and recruiting heavily
for growth

A talented programmer, Rich, resigns and goes to work for a
competitor. The business starts to lose key clients and finds out
that Rich has been planning this for a while and has contacted
clients and told them of his move and undercut prices.

The company loses b key
clients costing approximately

£50,000 loss In business,

An expertly drafted contract containing enforceable
restrictive covenants would minimise this risk and act as

a deterrent. Protecting the company's business interests,
social media accounts and confidential information should
be considered at recruitment stage and when someone
leaves. Having a robust legal team in your corner to tackle
breaches is invaluable.



Our Solutions

Compliance
Employment Contracts & Policies drafted,
tailored specifically for your business.

Unlimited advice

HR and Legal advisors always there,
always in your corner.

| _ To obtain a free
nsurance protection - -

Ability to defend ylc?urself against any no Obllgatlon qUOte
claim with insurance to cover costs or speak in conﬁdence

and damages.

. . call us on
Nationwide Coverage 0114 303 2300
Wherever you are we're in
your corner.

or email
No unexpected bills hello@bhayanilaw.co.uk
A fixed monthly fee for o
ease of budgeting. We can assess your most significant HR and Employment Law

risks and the immediate steps you need to take to reduce them.



Bhayani Law is an SRA regulated law firm and a one stop shop for all of your people
management issues with the benefit of in-house HR advisors. Our unique offering

of a consistent approach with HR and legal working side by side means that you get
a consistent and seamless answer to your needs, with fixed and manageable costs.

Some of our client comments:

“The Bhayani Law team are really quick to respond and make sure everything is clear
to understand. The advice they give is tailored to our exact situation. Having someone
in our corner giving us advice, allows us to concentrate on what we need to do.

I've seen a lot of consultants and lawyers in my time, that charge a lot more and give
a lot less. Jay and her team always give straight forward answers and that's what

I love about working with them."”

Steve Parker — MFH Group, Managing Director.

“The key to working with Bhayani Law is that they prevent problems before they
even happen. They offer a personalised service and what's really important to
me when | come up against a HR issue is that | have the full backing of advice
from a qualified lawyer when I need it.

It's amazing the additional support Bhayani Law have to offer with all of their
training seminars. | have no hesitation in recommending them to any
business of any size. They offer so much support and advice which is
invaluable to our business.”

Helen Dimmick — Green & Benz, Managing Director
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