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As an employer,  
there are many different  
employment disputes that  
you may have to deal with. 

The following 
situations commonly 
result in wasted  
time and money.

1 
Unfair Dismissal Claim
James is a waiter and has worked for you for 12 years.

His supervisor claims that James was incompetent  
and useless and dismissed him without notice or 
disciplinary procedure.

James has never had any problems until now.

An Employment Tribunal 
awards him £23,400.
The claim could easily have been avoided  
if the proper process had been followed.  
Getting advice on which process to follow 
(depending upon the exact facts of the situation) 
is critical to avoiding such a claim.



2 
Right to work
Your kitchen team all leave at short notice and so you panic hire  
8 new chefs. The chefs assure you that they are legal to work – 
you are incredibly busy and so you take their word for it. 

The following week the Home Office come in to do a spot check. 
They find that the chefs are lacking the appropriate visas. 

You receive a fine of £160,000. 
The right eligibility checks would have avoided this.  
Eligibility requirements frequently change. Unless  
you have time to keep up-to-date regularly, it's safer  
to get advice from a specialist.

3 
Failure to pay minimum wage
Your premises require a second manager to be on call overnight in 
case of emergencies. They are expected to be there from 9pm to 7am.

You pay them a flat rate of £25 rather than their usual hourly wage 
of £7.20 as they are not really doing any work – they are asleep 
for most of the time! One of your employees puts a claim in for 
failure to pay minimum wage. They have been working for you for 
3 years and have been doing overnight shifts twice a week.

The Employment Tribunal 
awards them £6,542.40 and 
you are also fined £20,000 by 
the government.
It is important to correctly assess when minimum wage  
is payable and what sources of pay or benefits are included  
in the calculation.



4 
Breach of Licensing Laws
You have just taken on some new bartenders in your bar. 

You don’t have any doormen and so the staff need to be more 
vigilant when it comes to serving people who are underage.  
They have not received any licensing training because you are 
busy, yet are still allowed to serve on the bar unsupervised. 

As part of a joint operation with your local licensing board, the 
Police do some test purchasing in your area and they choose 
your bar as one of the establishments they test. One of your 
bartenders, who is untrained, serves an underage customer  
who is part of the test purchasing. 

You are fined £5,000 and your 
personal licence is suspended.
It is not enough to be Employment Law and HR Compliant when 
working in a licensed business. It is important to give your staff 
thorough and proper training.

5 
Bullying in the workplace
You have a General Manager employed in one of your restaurants.  
You think that he is a nice guy.

One of your young female members of staff approaches you and 
tells you that the General Manager has been harassing her. The 
intimidating behaviour was mainly verbal but he did shake her a 
couple of times. You are not really sure how to deal with it and so 
ignore it and assume that it will just sort itself out and she hands her 
notice in shortly afterwards so you think that the problem is solved.

The member of staff goes to an Employment Tribunal claiming 
constructive unfair dismissal, direct sex discrimination and sexual 
harassment.

She is awarded £19,800  
which you need to pay.
Having quick access to a specialist advisor to advise you on  
what steps to take could have avoided the award.



Our Solutions 

Compliance 
Employment Contracts & Policies  
drafted, tailored to your business.

Unlimited advice  
HR and Legal advisors always there,  
always in your corner.

Insurance protection 
Ability to defend yourself against  
any claim.

Nationwide Coverage 
Wherever you are we're in  
your corner.

No unexpected bills 
A fixed monthly fee. 

To arrange a  
free 30 minute HR  

compliance risk check
call us on 

0114 303 2300
or email  

hello@bhayanilaw.co.uk
We can assess your most significant HR and Employment Law 

risks and the immediate steps you need to take to reduce them.



At Bhayani HR & Employment Law we understand that within the hospitality industry 
situations can arise on the spur of the moment which are completely unique!

To make things simpler for you, we’ve developed Hospitality HR & Legal,  
a straightforward, cost effective, fixed fee package designed to make  
relations with your employees as stress free as possible. 

As a member of our Hospitality HR & Legal package you will find that we always 
start the discussions with a simple question – ‘What outcome do you need for your 
business?’ so that we can give you bespoke, down to earth and realistic advice.

Our in-house lawyers and HR advisors have many years 
experience in managing people within the hospitality 
industry which, combined with 25 years’ experience 
in Employment Law, means that we can give you 
knowledgeable, sector specific advice.
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